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Table 1: Direct Recipients (unduplicated counts only)
Direct recipients are the people or organizations that you serve directly (e.g., parents in a parent workshop, teachers in a substitute program, or children in a developmental screening program).  If you did not work with anyone in a particular category of recipients, enter N/A.  

IMPORTANT:  Include the sources of data (and means of estimation, where applicable) for all numbers listed under “Total potential target population.”
	Direct Recipients
	Total potential

target population
(e.g., 412 total child care teachers in Durham County, all candidates for TA)
	Projected number to be served in target population
(e.g., you budgeted to provide TA to 45 out of 412 child care teachers)
	Total number actually served in 2010-11
(e.g., you provided TA to 43 teachers)

	Children
	1
	
	

	Parents/Guardians
	2
	
	

	Lead child care teachers
	3
	
	

	Assistant teachers
	4
	
	

	Child care directors
	5
	
	

	Child care centers
	6
	
	

	Child care homes
	7
	
	


Data notes (including document title, publishing/reporting agency, year published, page numbers, online location if available, and means of estimation if applicable):
1. 

2. 

3. 

4. 

5. 

6. 

7.

Table 2: Indirect Recipients (unduplicated counts only)
[N/A = Not applicable]

Indirect recipients are those who are served or affected directly by those who were served by you (e.g., children of the parents who attended your workshop, students in the classrooms of the teachers who received substitute services, or parents/families of children who received developmental services).  If you did not have an indirect effect on anyone in a particular category of recipients, enter N/A. 

	Indirect Recipients
	Total number served indirectly in 2010-11

	Children
	1

	Parents/Guardians
	2

	Lead child care teachers
	3

	Assistant teachers
	4

	Child care directors
	5

	Child care centers
	6

	Child care homes
	7


Data notes (describing how each group is an indirect recipient of your services):

1. 

2. 

3. 

4. 

5. 

6. 

7.

Table 3:  Outcomes
[Add rows to the table as needed for additional outcomes]

To complete this table, refer to your 2010-11 Logic Model and 4th quarter Counts data.
	Year-End

Expected

Outcomes
	Project Activities
(Brief Description)
	Related

Outputs
	Year-End

Actual

Outcomes

(# & %)

	
	
	
	

	
	
	
	

	
	
	
	


Table 4:  Referrals
[Add rows to the table as needed]
	Name of organization 
	Number of referrals made to this organization
	Number of referrals received from this organization

	
	1
	2

	
	3
	4

	
	5
	6


Data note:  Describe what you are counting as a referral (e.g., referral without follow-up, a confirmed link with other services, etc.) 

Table 5:  Collaborative interactions with other projects and agencies
[Add rows to the table as needed for additional collaborations]

In the appropriate cells, categorize and briefly describe (in narrative format) your collaborative interactions.
	Name of Organization
	Community networking

E.g., shared information, participated in a community council
	Resources

Shared or borrowed personnel, facilities or other resources
	Activities

Planned and implemented joint activities or services

	
	
	
	

	
	
	
	

	
	
	
	


Additional comments (as needed) on collaborative interactions:
Reflecting on the past year, please answer the following questions.  Please do not leave any questions blank.
1. What lessons have you learned this year about the factors that facilitate and/or hinder your work?
2. What gaps in services or unmet needs did you identify this year?  
3. Think of a story that best highlights the impact of your project this year.  Please describe.

4. What are your future plans for this project?
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