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Activity Name: 

Direct Service Provider: 




 

PBIS ID: See PBIS list on page 4 of RFP
Need Area:  See need areas on page 5 of RFP


PSC:  
Partnership will complete



Please complete all four sections of this Activity Application.

1. Logic Model: Please complete both parts of the Logic Model for FY 11-12: the Activity Logic Model and the Evaluation Logic Model. The Activity Logic Model describes the need for the activity, target population served, description of activity, outputs and outcomes.  The Evaluation Logic Model describes how the data related to the activities will be measured for client feedback, outputs and outcomes.  The rows of the Evaluation Logic Model should match the activities/rows in the Activity Logic Model – Ex/. Row One of the evaluation section should include measurement of the specific activity described in Row 1 of the Activity Logic Model.  See instructions for more information.
	Activity Logic Model 

	If this condition exists
	For this Population
	And we implement these strategies
	This many times, for these individuals
	We expect this short-term change
	And we expect this long-term change

	

	Need Statement

Why?
	Target Population

Who?
	Program or Activity Elements

What and Where?
	Outputs

How Many?
	Outcomes

So What?
	How does outcome impact children and families over time?

	Include:

· Information about overall eligible target population for this activity.

· Specific need the strategies in this activity address.

· Numbers along with percents. Estimate where needed.
	Include:

· Target population for this specific activity.

· Descriptors of the target population. Example, 1-3 star homes.

Use a separate row to align each target population with strategies, outputs, and outcomes.
	Include:

· Brief bullet points that describe strategies or activity components

· For each strategy or component, there should be outputs and outcomes.
· Please remember to include grants/bonuses and Medicaid related strategies in the Program Elements.
	Include outputs for each strategy or component.
	Should include changes the activity expects for participants.

Include:

· Name of surveyor other data source for outcome.

Numbers with percents.  Example: 90% (9/10).
	Forecast out how outcomes lead to changes in PBIS or other long term goal.

Can forecast out for 2 or 3 years if appropriate.

	1.
	1.
	1.
	1.
	1.
	1.

	2.
	2.
	2.
	2.
	2.
	2.

	3.
	3.
	3.
	3.
	3.
	3.

	
	↓
	↓
	↓
	↓
	


	
	↓
	↓
	↓

	
	Evaluation Logic Model

	
	What kind of feedback from clients will help us improve the services we offer?
	How will we track outputs?
	What will count as evidence of short-term change and how will we obtain that evidence?

	
	
	
	

	
	Client Feedback
	Output Tracking
	Short-Term Outcome Measurement

	
	1. This row should describe the client feedback, output tracking and short-term outcome measurement for the activity described in Row One of the Activity Logic Model
	1.
	1.

	
	2. This row should describe the client feedback, output tracking and short-term outcome measurement for the activity described in Row Two of the Activity Logic Model
	2.
	2.

	
	3.
	3.
	3.


2. Staffing Plan:
Please provide actual Job Titles and Education/Experience information below:

	Job Title
	FTE
	Minimum Education & Experience Requirements

	
	
	

	
	
	

	
	
	


3. Contract Activity Description (CAD), 200 words maximum:

The following information must be addressed when writing the CAD: What services will be provided, who will receive the service, what staff will Smart Start fund, how will the service be delivered.  In addition, the contract activity description (CAD) must: Be written in the future tense, spell out all acronyms and abbreviations when first used within the CAD, be written in paragraph form (no bullet or numbered lists), be free of spelling, grammatical and spacing errors and be free from apostrophes in the title. When possible use current CAD language as a basis for making adjustments. 

4.  Additional Information:
a. School Readiness 
Describe how your program will contribute to school readiness in Durham County (300 words maximum).
b. Research and Best Practices
Describe how your project uses best practices and research to guide proposed activities (300 words maximum).
c. Community Collaboration
Describe how this activity will fit into the continuum of services available to your selected target population. Include current and planned collaborative efforts. (300 words maximum).
d. Expertise
Explain agency expertise related to proposed target population and services (300 words maximum).

e. Describe how the project in Year 2 would build on the Year 1 proposed project. Please include any changes that impact the Year 2 Budget (300 words maximum). 

f. For Continuing Projects Only: If the Allocations Committee made recommendations for your activity for FY 10-11, how have you addressed these recommendations?

The Allocations Committee recommendations were included in a one-page document accompanying your funding letter in May 2010 (300 words maximum).
g. For Continuing Projects Only: Did your activity meet projected outcomes for FY 09-10? If not please describe changes to meet outcomes in FY 10-11 (300 words maximum).
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