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Board Meeting

March 17, 2011
Board members present:

	Tammy Baggett
	Brenda Berlin
	Leigh Bordley
	Ilene Britt

	Cheryl Brown-DeBerry
	Bill Bryant
	Danielle Caldwell
	Linda Chappel

	Keni Church
	David Clark
	David Covington
	Drew Cummings

	Rebecca Freeman
	Joe Haenn
	Marilyn Hedgpeth
	Michael Palmer

	Ellen Reckhow
	Rob Robinson
	Gerri Robinson
	 Eunice Sanders

	Delphine Sellars
	Timothy Sinclair
	Anne Taylor Karasek
	Barbara VanDewoestine

	Angie Welsh
	
	
	


Board members absent/excused:


	DeeDee Fields
	Laura Gorry
	Tamara Loza
	Rhonda Parker

	David Reese
	Diane Rupprecht
	Annie Vample
	Ellen Whelan-Wuest

	
	
	
	


	Agenda Item
	Summary of Discussion
	Motion
	Action

	Call to Order


	The meeting was called to order at 3:04pm with a quorum.  

	
	

	Introductions & Announcements

	Laura Benson was introduced as the new Executive Director at Durham’s Partnership for Children.  Introductions were made around the table.

	
	

	Consent Agenda
	The Board reviewed the Consent Agenda which included:  January Board Minutes, Executive Committee Action Items, the DEHS Program Policies & Procedures, and the Spending Analyses for February 2011. 
	It was moved to approve the Consent Agenda.
Motion:  Bill Bryant
Second:  Eunice Sanders
Not voting due to conflict of interest:  None


	Motion carried


	Agenda Modifications
	There were no agenda modifications.
	
	

	Public Comments


	Public Comments were given by the following individuals:
Karen Stith-Wilkinson from Kiddie Kollege urged the Board not to allocate FY 11-12 Smart Start Scholarship funds to CCSA and to instead allocate them to DACCA.
Debra Bryson from Bryson Christian Montessori also urged the board not to allocate the Smart Start Scholarship funds to CCSA and to instead allocate them to DACCA in FY 11-12.
Courtney Ferguson, retired MIS Professor at NCCU, suggested that CCSA would benefit from a database.  After quoting excerpts of articles by NC Civitas, she expressed concern over the administration fee level for CCSA and the Smart Start Scholarship Program.  She suggested reaching out to the community and businesses for private contributions to help provide for the children who need scholarships but are not being served. 
Dalphia Murphy, from Little People 2 Day Care Center, spoke about the importance of the Partnership, CCSA, and DACCA working together and communicating with each other to ensure that the situation that happened last year with Scholarships being dropped does not happen again.   She commended all three agencies for doing a wonderful job, but urged the three agencies to work together.

	
	

	Durham Early Head Start 
· Parent Election
· Annual Report
· Federal Monitoring


	Keni Church, a member of the DEHS Policy Council and parent of a child served by DEHS, has been selected to serve on the Partnership Board as a liaison between the Partnership Board and the Policy Council. 
DEHS published the ’09-‘10 annual report as required.  Because the program was started mid-year (12/1/09), the report only reflects ten months (through 9/30/10). As a new program, children were only enrolled for three months (7/10-9/10) in this reporting period.  A carryover budget request has been submitted for approval to the federal EHS office for unspent funds from the first grant year (ending 9/30/10).
On February 28, 2011 a team of eight Federal monitors made an unannounced visit.  Extensive interviews spanning three days included review of case files, financial records, and interviews with Board Members, staff, parents, the policy council, and teachers.  Positive feedback was received with only minor program recommendations.  No fiscal items were mentioned.  The federal office has 45 days to send a formal report; the Partnership will have 120 days upon receipt to respond to any findings. 


	It was moved to elect Keni Church to serve as the DEHS Parent on the Board for the Partnership.

Motion:  Drew Cummings

Second:  Timothy Sinclair

Not voting due to conflict of interest:  None
	Motion carried

	09-10 PBIS – Performance-based Incentive System

	Kate Irish & Jeanette Maatouk presented the PBIS results in an extensive PowerPoint (handout provided).   High Performing scores have become more significant in recent years because counties with High Performing PIBS results on the mandatory criteria over three years are eligible for a sustainability allocation.  Out of the seven mandatory and four locally selected indicators, Durham achieved high performing results in four, met the minimum standard in three, and did not meet minimum in one (though great improvement was shown and the deadline for meeting Lead Teacher Education standard was moved back to 06/2010) .  Three other local priorities and non-selected PBIS criteria could not be evaluated.

	
	

	Smart Start Submission of Activities

	Kate presented the Annual Submission of Activities.  It is due to NCPC in March before Allocations has completed its process of awarding funds, so all proposals are submitted in the plan.  The Board is required to approve the plan prior to its submission to NCPC.  For clarity, the column heading “Funded Partner” on the one-page summary will be changed to “Potential Funded Partner” or “Submitted/Potential Activities,” showing that these are proposed or potential activities contingent on board decision and available funding. 

	It was moved to approve the Annual Plan as presented for submission to NCPC.

Motion:  Barbara VanDewoestine

Second:  Marilyn Hedgpeth

Not voting due to conflict of interest:  None
	Motion carried

	Legislative Update  

	Laura provided a legislative update, informing Board members that the State Budget process was moving quickly.  Three items were provided as resources to Board members to help assist with the legislative process:  a legislative agenda and two postcards to be handed out to get Board members to recruit individuals to tell their stories to the legislature about how Smart Start and More at Four have impacted their lives.  It was suggested to focus on the idea that “People cannot work without childcare.” A key message is the current and future economic stability that early childhood education insures.  There was discussion on the new study by the Center for Child & Family Policy on the positive impact of Smart Start. 

	
	

	ED Report


	Laura provided an oral ED report.  Half way through her first 90 days, she has met with staff, many board members, funded partners, and key stakeholders.  There remains a large list to meet with still.  The consistent feedback regarding the Partnership is positive.  Staff  are “mission driven, passionate, committed, informed, and responsive.”  Internal operations are being analyzed, noting strong processes and internal controls.  Laura will continue her listening tour, craft a vision for the future, and navigate the challenging budget season responsibly.  

	
	

	Adjournment/ Next Board Meeting


	The meeting adjourned at 5:05 pm.  The Board Reception will be April 5, 2011 at 5:00pm.  The Community Reception will be April 11, 2011 at 4:30 pm.
The next Board meeting will be May 19, 2011 at 3:00pm.  

	It was moved to adjourn the meeting at 5:05 pm.

Motion:  Drew Cummings
Second:  Delphine Sellars

	Meeting Adjourned
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