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Executive Committee Meeting

April 21, 2011
Attendees:  Angie Welsh, Ilene Britt, Bill Bryant, Joe Haenn, Michael Palmer, Ellen Reckhow
Absent/Excused:  Dave Clark, Eunice Sanders, Barbara VanDewoestine
Staff:  Laura Benson, Tina Bernardoni, Kate Irish, Sandra Roberts
The meeting was called to order at 11:07 with a quorum.

	Agenda Item
	Summary of Discussion
	Motion
	Action

	Consent Agenda  


	The Committee reviewed the items on the consent agenda:  Minutes from the February 2011 Executive Committee Meeting.   Joe pulled the spending forms from March 2011 for further discussion.

Joe requested assurance that there would be no unspent funds by Funded Partners at the end of the fiscal year.  Sandra is confident that all funds will be spent.  Budgets are being monitored carefully, and many programs are structured to spend at the end of the year as part of their program design.
 
	It was moved to approve the consent agenda.

Motion:  Joe Haenn
Second:  Michael Palmer
Not Voting Due to Conflict of Interest:  None

It was moved to approve the spending analyses.

Motion:  Bill Bryant

Second:  Michael Palmer
Not Voting Due to Conflict of Interest:  None


	Motion carried
Motion carried



	Program & Evaluation
· MAF Monitoring
· EHS Update

· Center for Child & Family Policy SS Research

· Allocations preparation


	The MAF annual monitoring review is complete, with positive results and only one recommendation:  to report a plan for action to ensure that the MAF/SR Committee formally  approve the MAF Operating Budget.   Ilene Britt will serve as the new co-chair of the MAF/SR Committee, with Leonie Gill.
The EHS Federal Monitoring Report was received on 4/20/11.  It was consistent with what reviewers told staff before leaving.  The Partnership has 120 days to respond to the report with corrective action steps.  The report identified strengths of the program, including community partnerships developed in the community with the Museum of Life & Science and NC State with the outdoor learning spaces.   The issues of noncompliance in the report will be, or have already been, corrected:  Child health and documentation in child files, early intervention documentation around individualized family service plans, replacement of the mental health specialist who had left, ensuring all teaching staff had SIDS training, and ensuring an EHS parent was on the Partnership Board.  The response will be completed detailing how each compliance issues has been corrected and will be submitted to the Federal government in a timely manner. 
Sandra, Melissa Mishoe, and Mike Mathers have been invited to an EHS conference in Atlanta despite not yet knowing whether the funds will be continued.  There is concern for where the children currently enrolled in the EHS program will go if the program is not funded. 

The Committee discussed the preliminary research report by the Center for Child & Family Policy on the county-wide impact of Smart Start funding across the state for all children, not just Smart Start recipients.   
The proposals have been rated.  The Allocations committee is waiting to see what will happen with the state budget, regarding funding levels and  any restrictions or special provisions.    The next meeting of the Allocations Committee is May 9th.  

The Executive Committee decided by universal consent to flip the Board and Executive Committee meetings for the months of May and June.  The Executive Committee will meet May 19, and the Board will meet June 16, in order  to allow for more time for the state budget to be finalized.  The allocations recommendations will be presented to the Board for vote in June.    It was discussed to contact potential funded partners and acknowledge the uncertainty of the budget situation. 


	
	

	ED Report

	Highlights of the Executive Director Report are as follows: 

Laura reported on the current legislative session, encouraging members to continue to contact legislators and follow alerts.
The monitor from the North Carolina Partnership for Children will be at the Partnership next week for the monitoring review. 

Laura wants Dr. Becoats, the DPS Superintendent, to address the board and/or committees.  She wishes this to happen as soon as possible and is planning a special meeting, possibly in the evening, to accomplish this. 
The task force called by the County Manager on the potential restructuring of DACCA is moving forward.  Laura serves on the funding sub-committee. 

Laura has been focused on engaging stakeholders, building relationships, and assessing organizational strengths and weaknesses.  She suggests the Partnership is part grass-roots nonprofit, part quasi-governmental agency, and part foundation.  Laura recommends that the Partnership Staff no longer attend the Partnership Board meetings unless invited to present something related to the meeting. 

Laura encouraged people to attend the leadership symposium at the Smart Start Conference in Greensboro on May 5th; Ilene and Joe agreed to attend.

Full details can be found in the Executive Director’s report.


	
	

	Adjournment
	The meeting adjourned at 1:00 pm.  

The next Executive Committee Meeting will be May 19, 2011 from 11am-1pm.
	It was moved to adjourn the meeting at 1:00 pm.
Motion: Bill Bryant
Second:  Ilene Britt
Not Voting Due to Conflict of Interest:  None


	Meeting Adjourned
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