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GRANT APPLICATION
FY 2011-2013
Multi-Year Bid Requested

Application Deadline:

Proposals must be received in the Partnership office by:

December 8, 2010, 12:00 noon.

Submit 1 Original, 27 3-hole punched, double-sided copies and an electronic copy on a CD
No fax or email copies will be accepted
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Durham’s Partnership for Children
Grant Guidelines and Application Package
Two Year Proposal: FY 2011-2013
All proposals are due at Durham’s Partnership for Children’s office by

12:00 NOON on WEDNESDAY, DECEMBER 8, 2010
GRANT PURPOSE and AVAILABILITY:
Smart Start funds may only be used to support services for young children, birth through age 5, and their families who reside in Durham County.  Smart Start funds are available to community based organizations and nonprofit agencies that wish to develop services for young children and families.  All projects will only be funded for a maximum of one year, from July 1, 2011 through June 30, 2012. The Partnership reserves the right to extend grants for a second year. Projects wishing to apply for two years, will complete this full application form for year one (2011-2012), including the requests for information about the second year (ie. year two budget). A year later, funded projects will complete a short application form for the second year (2012-2013).  All awards are contingent upon Smart Start funding made available by the N.C. General Assembly.  

GRANT PRIORITIES and FUNDING CRITERIA:
All applicants must describe how their project addresses: 
Community Need: The Partnership will fund projects or activities that address identified needs in the community.  Applicants must describe how the problem affects child development or family well-being.  Please present evidence of the scope of the problem (such as statistics, waiting lists, county rankings, survey results, etc.) that substantiates the need/problem for Durham County.
At-Risk Children and Families: The Partnership is interested in ensuring that the most at-risk young children and families receive priority for Smart Start funds.  Applicants must describe the target population their proposed project will serve, and methods for ensuring that disadvantaged children receive priority for services if project services are available to a broader population.  Children may be at-risk for the reasons or conditions including but not limited to: poverty; isolation (rural areas, lack of transportation, single-parent families); families that lack adequate parenting skills or extended support; families without adequate information about resources or those with language or cultural barriers; special needs such as developmental delays, behavioral problems, or chronic health conditions.

School Readiness Framework:  A child’s preparation for school success is shaped by numerous factors.  A framework has been developed to describe the interrelated components that must be addressed to improve school readiness.  Children are prepared for success as a result of the combined efforts of Communities, Families and Schools.  
· Ready Communities: economic security, quality early care and education, health services
· Ready Families:  safe/supportive environments, caring/consistent relationships, learning opportunities

· Ready Schools:  parent involvement, transition all students into school, aligned from preschool to grade 3
Collaboration:  Agencies that are serving the same populations of children MUST develop collaborative proposals to ensure that families receive comprehensive and integrated services.    

Outcome Focus: The Partnership will fund activities that can demonstrate measurable results for young children and families.  Further details are provided with the instructions for the Logic Model. 
Durham’s Partnership for Children Selected PBIS Criteria and Additional Outcomes
Durham’s Partnership for Children Selected PBIS Criteria:
Priority is given to proposals that address one of the PBIS or additional Partnership outcomes listed below.  All proposals should fit within the Need Areas listed on page 5.  Proposed program outcomes associated with any of the need areas should relate to improved school readiness.  If you have questions about how/if your proposals fit with the following criteria and need areas, please contact Kate Irish, kate@dpfc.net, 403-6960 ext. 226.
Early Care and Education
Supply of Placements (PLA20): 90% of children receiving subsidy will be enrolled in regulated child care programs.
Quality Placements 

Child placements in regulated child care programs (PLA40): 3.25 will be the average star rating of child placements (0-5) in regulated programs; or 50% of children in 4-5 star facilities. 
Subsidized child placements in regulated child care programs (PLA50): 3.25 will be the average star rating of subsidized child placements in regulated programs; or 60% of children in 4-5 star facilities.
Lead Teacher Education (EDU10): 60% of children will be enrolled in 1-5 star rated child care centers that have 5 lead teacher education points (in 2-component system).
Teacher Compensation (COMP10):  The median salary plus supplement for teachers with a 2 year degree in Early Childhood Education or its equivalent will be equal to or greater than $8.98 per hour; AND the median salary plus supplement for teachers with a 4 year degree in child development or its equivalent will be equal to or greater than $11.23 per hour.
Sick Leave (BE20): 70% of regulated child care centers offer paid sick leave.
Staff Stability (S10): The turnover rate among staff in regulated child care centers is equal to or less than 25%.  

Health and Early Intervention
Early Intervention (H10):  3% of the total birth through age 2 population and 3% of the total three to five year old population will have been identified and will have received early intervention services or special education.  
Health Check (H20): 70% of Medicaid-eligible children enrolled in Health Check will have accessed well child care.


Family Support 
Parenting Skills (FS10): 90% of families report they “agree” or “strongly agree” that they feel confident and competent to apply the parenting information presented in a Smart Start funded activity.

Additional Partnership Outcomes: 

· Child care placements for children with special needs: 75% of children with special/developmental needs in subsidized care in 4 & 5 star facilities.
· National accreditation of child care programs: 12% of children receiving care in Durham County are in nationally accredited early care and education programs.
· Child abuse prevention: Reduction of child abuse in Durham County.
· Body Mass Index: The percent of children who are overweight will be at or below the current statewide average of 12.27%.
NEED AREAS FOR WHICH WE ARE SEEKING PROPOSALS:
· Improve the quality of early care and education 
· Increase access to high quality early care and education
· Enhance parenting skills and family literacy
· Enhance social and emotional development of young children
· Enhance early intervention services for children at-risk of developmental delays or disabilities
· Enhance physical health and well-being of young children
· Improve school readiness outcomes

APPLICATION CONTENTS

All requests for funds must contain the following sections:

ORIGINAL must include ALL of the following: 

· Cover Letter (one page maximum)

· Project Abstract
· Agency Information
· Activity Application – Includes FY 11/12 Logic Model, Staffing Plan, CAD and additional questions.
· Budget Materials (Separate Excel workbook with 11 worksheet tabs): In order to be considered for two years, you must submit all budget information for Year Two, which will estimate how the budget will change for Year Two as the project develops.

· IRS Tax Status Letter if applicant is a 501 c (3) non-profit organization

· Pages 1-11 of the most current Form 990 for the organization
· Board of Directors List if applicant is a non-profit organization

· Agency’s most recent financial statement or audit report
· If applicable please include letters of agreement between agencies when more than two agencies are involved in a project. 
27 3-Hole punched, double-sided copies must include the following ONLY:

· Cover Letter (one page maximum)

· Project Abstract
· Agency Information
· Activity Application – Includes FY 11/12 Logic Model, Staffing Plan, CAD and additional questions.
· Budget Materials (Separate Excel workbook with 11 worksheet tabs): In order to be considered for two years, you must submit all budget information for Year Two, which will estimate how the budget will change for Year Two as the project develops.

BUDGET INFORMATION:
There are eleven parts to the Budget section which is a separate Excel workbook with 11 worksheet tabs:  (1) Budget Information (2) Column Explanations, (3) Line Item Descriptions, (4) 2011-12 Budget Worksheet, (5) 2011-12 Personnel and Contracted Services, (6) 2011-12 Line Item Justification (7) 2011-12 Budget Narrative, (8) 2012-13 Budget Worksheet, 9) 2012-13 Personnel and Contracted Services, (10) 2012-13 Line Item Justification, and (11) 2012-13 Budget Narrative .  Each applicant must complete the Budget Worksheets for both years that describe the total Smart Start funds requested and the amount of any other resources that will be contributed to the proposed project if requesting funding for both years.  All applicants are required to provide at least 10% matching funds for each project.  Applicants must identify the source of any matching funds and be able to document cash and in-kind support.

The total cost of an activity may consist of both direct costs and indirect overhead costs. Direct costs are those expenses that can be identified with a particular program or specific activity of an organization

where 100% or a specifically documented portion of the cost directly benefits the program. Indirect overhead costs generally represent those expenses that are for the benefit of common or joint objectives and cannot be readily identified with a particular program.

A line-item explanation and justification that details the items and amounts that are included in the individual budget lines must be included for both years.  For Personnel costs, a separate worksheet must be completed for both years which provides the title, hours, and salary for each staff position.  Similar detail must be provided for all expenses included in Contracted Services. The Budget must adhere to the Smart Start Cost Principles. (You may obtain a copy of the Cost Principles from Kate Irish).
The Partnership limits indirect overhead costs to 8% of the total Smart Start costs.  Total indirect overhead costs should be included as a single line item on line 35 as “Other Expenses” as long as the detailed descriptions and amounts are thoroughly explained.  Typical indirect overhead costs may include: a percentage of rent, utilities, and telephone of non-program staff, copier rental and maintenance, board activity expenses, non-program postage and office supplies, insurance, accounting, contract management, technical support, shared office furniture and equipment, shared computers, printers, fax machines, fundraising, agency general public awareness or outreach efforts, and other support costs.  These indirect overhead costs are generally not identifiable with a single program or activity.  Where a benefit can be established with a program, the indirect overhead costs may be allocated.  The allocation of indirect overhead costs must be justified in the original budget and a copy of the board approved Cost Allocation Plan should be submitted to support any items included on line 35.  Line 35 cannot be more than 8% of total Smart Start costs.

If the applicant received Smart Start funding in the prior year, the line item amounts of that funding must be entered on the Budget Worksheet in Column G.

The one page Budget Narrative forms in the Excel workbook include questions to be addressed in the narratives.  In order to be considered for two years, the separate Year Two Budget Information and Narrative must be submitted.
GRANT REQUIREMENTS: 

Evaluation: The proposal includes a logic model for FY 11/12.  Each agency selected for funding must finalize their Logic Model with Partnership staff during the 1st quarter of the Fiscal Year.  Each agency will be asked to submit a FY 12/13 logic model prior to the second year of funding. Evaluation support must be considered part of the overall administrative budget.
Reporting: All agencies selected for funding under this grant will be required to submit quarterly fiscal and program reports as well as a mid-year and year-end report to Durham’s Partnership for Children as spelled out in the Policies and Procedures Manual they will receive at the annual orientation meeting. Monthly Financial Status Reports are also required.  For a full copy of all policies, procedures and requirements, the Direct Service Provider (DSP) Manual is available online at www.dpfc.net.
Audit and Legislative Requests: Each applicant must agree to provide any information requested and must also agree to participate in any audit or evaluation of Smart Start that is required by the N.C. General Assembly or other state officials or agencies. 

Match Support: All agencies seeking Smart Start funding are required to provide at least a ten percent cash or in-kind contribution.  Smart Start funds should not be regarded as a permanent or exclusive source of support. 

GRANT REVIEW PROCESS:
Locally, the Partnership’s Board of Directors reviews applications through its Allocations Committee.  

A representative from the applicant agency will be asked to give a brief presentation for the Allocations Committee on January 26th or 27th. Final recommendations are made to the Board of Directors who will vote on the final package.  This package is then forwarded to the N.C. Partnership for Children to ensure that it meets the Smart Start goals.  Once the plan is approved, local contracts may be awarded by the Partnership to begin July 1, 2011.  Final funding is contingent upon approval of the budget for Smart Start by the N.C. General Assembly.

APPLICATION DEADLINE:
Applications must be received (not postmarked) by 12:00 Noon on Wednesday, December 8, 2010 in the Partnership office, 1201 S. Briggs Avenue., Suite 210, Durham, N.C. 27703.  Send one original and 27 3-hole punched, double-sided copies.  Include a CD that includes all components of your application.  No fax or email copies will be accepted.

QUESTIONS or TECHNICAL ASSISTANCE:
You may contact Kate Irish, Program and Evaluation Director at 403-6960 x 226 if you need help or have any questions.  Please contact Sandra Roberts, Finance Director, at 403-6960 x 223 if you have questions related to the budget. Technical assistance or questions may be requested prior to grant submission.  

BIDDER’S CONFERENCES:
Two bidder’s conferences will be held in October.  All new applicants must attend one of these conferences. Continuing applicants are strongly encouraged to attend since there is new information in this year’s RFP that they may have questions about.  Please R.S.V.P. by Friday, October 15, by calling Diana Graham 403-6960 x231 or by emailing her at diana@dpfc.net.  
Bidder’s Conferences will be held on: 

1. Wednesday, October 20, 2010 
9:00 – 11:00 a.m.
2. Tuesday, October 26, 2010
3:00 – 5:00 p.m.
Durham’s Partnership for Children Large Conference Room

1201 S. Briggs Avenue., Suite 210, Durham, N.C. 27703
TECHNICAL ASSISTANCE SESSION:
An optional question and answer session will be held on Tuesday, November 16, 2010 from 10a.m.-12p.m. in the large conference room of Durham’s Partnership for Children. Please R.S.V.P by Friday, November 12, by calling Diana Graham at 403-6960 x231 or emailing her at diana@dpfc.net.






Durham’s Partnership for Children

PROJECT ABSTRACT

(One page maximum)
Project Title:  ___________________________________________________________

Applicant: ______________________________________________________________

Project Summary:  Provide a brief summary of your project in 500 words or less.  Be sure to describe

the client population of children, families, or professionals served by this project, and a brief description

of how the project will be conducted. How many clients will be served? How does the proposed project

help children arrive at school healthy and ready to succeed? 
List the specific PBIS criteria addressed by this project: ______________________________________
# of FTE Staff funded via Smart Start: _______________________________________________
                                                                                       Year One               Year Two

	
	


Total Smart Start funds requested:

	
	

	
	

	
	


      Cash                        

      In-Kind

Total Matching funds provided:

	
	


Total Project Cost:

AGENCY INFORMATION

Project Title:  __________________________________________________________

Legal Name of Agency:___________________________________________________

Type of agency:  (  )  Private, nonprofit, 501(c)3

(  )  For profit

(  )  Public

Federal ID#:__________________

Total agency budget: $________________ and funding sources:________________________________

____________________________________________________________________________________

Application Contact:


Name:_________________________________ Title :______________________________

Address:__________________________________________________________________

Telephone:_______________  Fax:________________ E-Mail Address:_________________

Program Director/Manager (if different):  

Name:__________________________________ Title:______________________________

Address:___________________________________________________________________

Telephone:_______________  Fax:_______________  E-Mail Address:__________________

Fiscal Contact Information (if different):
Name:__________________________________ Title:______________________________

Address:___________________________________________________________________

Telephone:_________________ Fax:_________________ Email Address:________________

Name of Agency Director: _________________________  Title:______________________



________________________________________________ 
_______________


Signature of Chief Officer or Agency Director


Date
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Application Checklist
Please make sure your Application Package includes the following:

ORIGINAL copy submitted should include ALL of the following:
______Cover Letter

______Project Abstract 

______ Agency Information

______ Activity Application – Includes Logic Model, Staffing Plan, CAD and additional questions
______ Budget Materials 

______ IRS Tax Status Letter if applicant is a 501c(3) non-profit organization

______ Pages 1-11 of the most current Form 990 for the organization

______ Board of Directors List if applicant is a non-profit organization

______ Agency’s most recent financial statement or audit report

______ Please include letters of agreement between agencies when more than two agencies are involved in a project, if applicable.  

27, 3-hole punched, double-sided copies should include the following only:
______Cover Letter

______Project Abstract 

______ Agency Information

______Activity Application – Includes Logic Model, Staffing Plan, CAD and additional questions
______ Budget Materials 

All proposals are due at Durham’s Partnership for Children’s office by Noon on Wednesday, December 8, 2010. Please submit original, 27 3-hole punched, double-sided copies and an electronic copy on a CD. No fax or e-mail copies will be accepted.
This checklist is for your planning and preparation purposes.  It does not need to be included in your submitted packet.
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