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Durham’s Partnership for Children,

a Smart Start Initiative
Making Young Children a Priority!

YEAR TWO GRANT APPLICATION
For continuing programs for FY 2012-2013
Application Deadline: December 7, 2011, Noon
Durham’s Partnership for Children
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Durham’s Partnership for Children
Year Two Grant Guidelines and Application Package

FY 2012-2013
ELIGIBILITY
This application is for Year Two of a multi-year bid that was solicited for 2011-2012.

Only those programs funded for Year One, FY 2011-2012, are eligible for Year Two funding. No new applications will be accepted for FY 2012-2013, as the funding for Smart Start remains at the same level at this time.
APPLICATION CONTENTS
Original must include ALL of the following:
· Cover Sheet  (includes project abstract, agency info) see p. 4
· Project Details (Six questions) see p. 5
· Budget Materials (Separate Excel workbook with 7 worksheet tabs): (1) Budget Information, (2) Column Explanations, (3) Line-item Descriptions, (4) 2012-2013 Budget Worksheet, (5) 2012-2013 Personnel and Contracted Services (6) 2012-2013 Line Item Justification (7) 2012-2013 Budget Narrative.
· IRS tax status letter if applicant is a 501c(3) non-profit organization
· Pages 1-3 of the most current Form 990 for the organization
· Board of Directors List (including email contact for Board Chair) if applicant is a non-profit organization

· Agency’s most recent financial statement or audit report
· Letters of agreement – If applicable, please include letters of agreement between agencies when more than two agencies are involved in a project.

· Other: Please only include letters of support if it is a new relationship or if there have been changes in the activity.  
25 3-hole punched, double-sided, paper clipped copies must include the following ONLY:

· Cover Sheet  (includes project abstract, agency info) see p. 4
· Project Details (Six questions) see p. 5
· Budget Materials (Separate Excel workbook with 7 worksheet tabs): (1) Budget Information, (2) Column Explanations, (3) Line-item Descriptions,  (4) 2012-2013 Budget Worksheet, (5) 2012-2013 Personnel and Contracted Services (6) 2012-2013 Line Item Justification (7) 2012-2013 Budget Narrative.
BUDGET INFORMATION
There are seven parts to the Budget section which is a separate Excel workbook with 7 worksheet tabs:  (1) Budget Information, (2) Column Explanations, (3) Line-item Descriptions, (4) 2012-2013 Budget Worksheet, (5) 2012-2013 Personnel and Contracted Services (6) 2012-2013 Line Item Justification (7) 2012-2013 Budget Narrative.  Each applicant must complete the Budget Worksheet that describes the total Smart Start funds requested and the amount of any other resources that will be contributed to the proposed project.  All applicants are required to provide at least 10% matching funds for each project. Applicants must identify the source of any matching funds and be able to document and submit with quarterly reports the cash and in-kind support.
The total cost of an activity may consist of both direct costs and indirect overhead costs. Direct costs are those expenses that can be identified with a particular program or specific activity of an organization where 100% or a specifically documented portion of the cost directly benefits the program. Indirect overhead costs generally represent those expenses that are for the benefit of common or joint objectives and cannot be readily identified with a particular program.
A line-item explanation and justification that details the items and amounts that are included in the individual budget lines must be included.  For Personnel costs, a separate worksheet must be completed which provides the name, title, hours, and salary for each staff position.  Similar detail must be provided for all expenses included in Contracted Services (services purchased outside your organization). The Budget must adhere to the Smart Start Cost Principles.

The Partnership limits indirect overhead costs to 8% of the total Smart Start costs.  Total indirect overhead costs should be included as a single line item on line 35 as “Other Expenses” as long as the detailed descriptions and amounts are thoroughly explained.  Typical indirect overhead costs may include: a percentage of rent, utilities, and telephone of non-program staff, copier rental and maintenance, board activity expenses, non-program postage and office supplies, insurance, accounting, contract management, technical support, shared office furniture and equipment, shared computers, printers, fax machines, fundraising, agency general public awareness or outreach efforts, and other support costs.  These indirect overhead costs are generally not identifiable with a single program or activity.  Where a benefit can be established with a program, the indirect overhead costs may be allocated.  The allocation of indirect overhead costs must be justified in the original budget and a copy of the board-approved Cost Allocation Plan should be submitted to support any items included on line 35.  Line 35 cannot be more than 8% of total Smart Start costs.
The line item amounts of the Smart Start funding for 2011-2012 must be entered on the Budget Worksheet in Column G.
The one page Budget Narrative form in the Excel workbook includes questions to be addressed in the narrative. 
GRANT REQUIREMENTS 
Reporting: All agencies selected for funding under this grant will be required to submit quarterly fiscal and program reports, as well as mid-year and year-end reports to Durham’s Partnership for Children as spelled out in the Policies and Procedures Manual. Monthly Financial Status Reports are also required.

Audit and Legislative Requests: Each applicant must agree to provide any information requested and must also agree to participate in any audit or evaluation of Smart Start that is required by the N.C. General Assembly or other state officials or agencies. 

Match Support: All agencies seeking Smart Start funding are required to provide at least a ten percent cash or in-kind contribution.  Agencies that are funded will be required to adequately document the required match with supporting documentation.  Smart Start funds should not be regarded as a permanent or exclusive source of support.   
GRANT REVIEW PROCESS

Locally, the Partnership’s Board of Directors reviews applications through its Allocations Committee.  The Allocations Committee prioritizes funding for activities that meet the mandated and selected PBIS standards.  Each agency will have the opportunity to provide a brief (5 minute) update to the Allocations Committee on February 27, 2012.  Participation at this meeting is optional. Final recommendations are then made to the Board of Directors who will vote on the final package.  This package is then forwarded to the N.C. Partnership for Children to ensure that it meets the Smart Start goals.  Once the plan is approved, local contracts may be awarded by the Partnership to begin July 1, 2012.  Final funding is contingent upon approval of the budget for Smart Start by the N.C. General Assembly.

APPLICATION DEADLINE
Applications must be received (not postmarked) by Noon on Wednesday, December 7, 2011 in the Partnership office, 1201 S. Briggs Avenue, Suite 210, Durham, NC 27703. Send one original and 25 complete copies (double-sided, hole punched and paper clipped).  Include a CD that includes all components of your application. No fax or email copies will be accepted.

QUESTIONS or TECHNICAL ASSISTANCE

You may contact Kate Irish, Program and Evaluation Director at 403-6960 x226 if you need help or have any questions.  Please contact Sandra Roberts, Finance Director, at 403-6960 x223 if you have questions related to the budget. Technical assistance or questions may be requested prior to grant submission.  
TECHNICAL ASSISTANCE SESSION
A voluntary question and answer session will be held on Wednesday, November 16, 2011 from 9-11am in the large conference room of Durham’s Partnership for Children. Please R.S.V.P by Friday, November 11, by calling Megan Gray at 403-6960 x231 or emailing her at megan@dpfc.net.

COVER SHEET
Project Title:
Legal Name of Agency Applicant:

Type of agency: ___Private, non-profit, 501(c)3    ____For Profit
   ___Public

Federal ID #:
Application Contact:

Name and title:

Address:

Telephone:



FAX:



Email address:

Program Director/Manager (if different):

Name and title:

Address:

Telephone:



FAX:



Email address:

Fiscal Contact (if different):
Name and title:

Address:

Telephone:



FAX:



Email address:

Project Summary:  Provide a brief summary of your project in 500 words or less.  Be sure to describe the client population of children, families, or professionals served by this project, and a brief description of how the project will be conducted. How many clients will be served? How does the proposed project help children arrive at school healthy and ready to succeed? 

List the specific PBIS criteria addressed by this project: _____________________
# of FTE Staff funded via Smart Start:_____________________________________
                                                              Year Two


	


Total Smart Start funds requested:

	

	

	

	


      Cash                        

      In-Kind

Total Matching funds provided:


Program Income:                                                                           

	


Total Project Cost:
Name of agency Director:
Signature of CFO or agency Director:                                                Date:
Project Details – THREE pages MAXIMUM

This part of the proposal should have a left margin of one inch and a minimum font size of ten.  Please answer each question in order, using the numbers below. 
1. Year 1 Updates
a. Describe your progress with program implementation in Year 1. Include any significant changes to your original proposal.
b. Describe barriers or concerns encountered in Year 1.

2. Year 2 Strategies
a. Identify strategies you plan to use to build on successes in Year 2. Please be specific; will activities change or be enhanced? staffing? collaborations? organizational management? budget? other details? Please describe the data used to support these plans.
b. Identify strategies you plan to use to address barriers/concerns in Year 2. Please be specific; will activities change or be enhanced? staffing? collaborations? organizational management? budget? other details? Please describe the data used to support these plans.

3. If the Allocations Committee made recommendations for your activity, how have you addressed these recommendations? (The Allocations Committee recommendations were included in a one page document accompanying your funding letter in June 2011.)
4. Did your activity meet projected outcomes for FY 10-11? If not, please describe changes implemented to meet outcomes this year. (Please refer to your year-end outcomes as listed in the Partnership’s FY 10-11 Final Evaluation Report, available at: http://dpfc.net/Admin/uploads/photos/Documents/FinalEvalReport1011.pdf)
5. Did your activity have any monitoring findings or recommendations for FY10-11? If so, please describe how these have been addressed.
6. Do you plan to make any significant changes, additions, or deletions to your program in FY 12-13? If so, please describe. Significant changes include adding or removing a strategy, changing your target population, implementing a new curriculum, etc. Any changes to outputs and outcomes will be reviewed with Partnership staff at the beginning of next year and do not require a description.

FY 2012-2013 Application Checklist
Please make sure your Application Package includes the following:
Original should include ALL of the following:
______ Cover Sheet  

______ Project Details (Six questions) 

______ Budget Materials 

______ IRS tax status letter if applicant is a 501c(3) non-profit organization
______ Pages 1-3 of the most current Form 990 for the organization

______ Board of Directors List (including email contact for Board Chair) if

   applicant is a non-profit organization                                                                                                                                                                                      
______ Agency’s most recent financial statement or audit report
______ Letters of Agreement (if applicable)

25 3-hole punched, double-sided, paper clipped copies should include the following ONLY:

______ Cover Sheet  

______ Project Details (Six questions) 

______ Budget Materials 

All proposals are due at Durham’s Partnership for Children’s office by Noon on WEDNESDAY, DECEMBER 7, 2011. Please submit original, 25 copies and an electronic copy (CD). No fax or e-mail copies accepted.
This check list is for your planning and preparation purposes.  It does not need to be included in your submitted packet.
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