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In accordance with North Carolina General Statute (N.C.G.S.) §143B-168.12(a)(3), a monitoring visit was conducted at the XYZ on Month, XX, 2011.
The purpose of the monitoring is to ensure the fiscal accountability of Smart Start funds and to ensure compliance with contract requirements.

Scope

The scope of the monitoring included a review of the following for the period of July 1, 2010 through Month 2011
· Compliance with the Contract Activity Description; 

· Documentation of Evaluation (outputs and outcomes);

· Compliance with Communications Standards;
· Compliance with Grants Management; 

· Financial Status Reports;

· Cash Receipts; 

· Cash Disbursements;

· Personnel Disbursements;

· Competitive Bidding;

· Cash and In-kind Contributions; 
· Grants Administration (if applicable) and

· Property and Equipment.
Conclusions

No reportable issues were noted based on review of the documentation for the above-referenced areas.
Closing Comments

We commend the staff at XYZ for its diligence in ensuring the financial integrity and accountability of Smart Start funds.  Additionally, we would like to thank the staff for their assistance during the monitoring visits.

Sandra Roberts




Kate Irish
Finance Director




Program and Evaluation Director 
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Rhonda Wynn, Contracts Manager

Jeanette Maatouk, Program Coordinator
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