Executive Committee Meeting

June 19, 2008

Meeting Called to Order at 11:05 with a quorum

Members Present: Bill Bryant, Joe Haenn (via telephone), Debbie Pitman, Dave Clark, Deborah
Horvitz, Michael Palmer, Barbara VVanDewoestine, Ellen Reckhow, Angie Welsh (Absent: llene Britt)
Staff Present: Marsha Basloe, Jameka Wells, Kate Irish, Trish Vandersea

Agenda Item

Summary of Discussion

Motion

Action

Consent Agenda:
Approval of Minutes
Spending Analysis

Minutes approval

Spending Analysis: Discussion regarding low
spending for Grow a Teacher and high spending for
Welcome Baby and MAF Smart Start Subsidy.

Motion to approve the
consent by Barbara,
seconded by Deborah.

Motion Carried

Programs, Fiscal &
Committee Updates

Allocations
Committee Update —
Recommendation

Health Check Update

Annual Plan Update

DACCA Executive
Director Search
Update

Board Membership

Allocations Committee met in May to review the
RFA that was released by the Partnership. Two
proposals were submitted.

Allocations Committee recommendation: Fund
Welcome Baby for Babyread at $11,970. Notify
agency not approved with constructive information
to encourage improvement for the future. (See
Allocations Recommendation Handout)

An update on the Health Check Task Force findings
was presented by Kate and Trish. (See handouts of
Following the System and Chart.)

Items discussed:

Billing not a barrier

Communication between agencies needed
Bi-lingual staff

Transportation issues

The Committee received Annual Plan information —
2 letters. Kate Irish worked extensively with NCPC
to finalize the paperwork for approval of FAMOSA.
There is still work to do to implement evidence
based programs.

The Executive Committee was informed that the
position for the Executive Director for DACCA is
being advertised. Executive Leadership team will
change as Matthew Ramadan is no longer ED of
OBT. Brief discussion on this situation.

The Executive Committee reviewed Officers for 08-
09. Edits on bios will be made per discussion.
Discussion on difficulty of filling two slots per by-
laws: NCCU & Child Care Home

Motion to approve
Allocations Committee’s
Recommendation.
Seconded by Deborah

No action

No action

No action

Motion carried




More at Four Update

Executive Director’s
Update

Executive Director’s
Annual Review

Suggested to change the by-laws on NCCU although
we can continue to pursue membership. This will go
to Board in August.

Recruiting family child care home from 5 star
homes.

Extension discussion on 36 expansion slots funded in
08-09 budget by County.

e  Superintendent committed to supporting
those slots being held in the public schools,
but that there were other factors that were
affecting the outcome.

e DPS asked to pursue this further.

A draft version of the More at Four Year End report
was provided to the Committee. Data by MAF (Joe)
to be included in next draft. It will be finalized in the
coming weeks and shared with the School
Readiness/More at Four Committee in July.

Marsha gave report on:

e Legislative Update

e Robert Wood Johnson Foundation Field
Hearing and testimony on RBA Children’s
Committee

e  Personnel: Sarah Wolf moving to Boone,
NC. Currently, the Partnership is working to
fill the positions of Finance Director and
Assistant Executive Director. Other
positions are filled. Asst. Director funds
coming from Board policy regarding
administrative fee (10%) of outside grants
other than Smart Start.

e NCPC notified Partnership that they were
going to allocate an additional 6,000 dollars
to the Incredible Years activity.

e Marsha and Bill will be meeting soon to
begin preliminary discussion and planning
for the developing the Endowment.

Carolyn Kroll & Michele Rivest working on
history/case for endowment.

The Executive Committee entered a closed session at
12:30 pm to discuss the Executive Director’s annual
review. (Handouts by ED in packet.)

Per Bill, Partnership Board Treasurer, a Motion was
requested to close the meeting. Motion Carried at
1:10 pm.

By-laws change on
NCCU to Board.

Final draft of MAF
Executive summary to
SR/MAF Committee.




