
Executive Committee Meeting 
September 18, 2008 

 
Meeting Called to Order at 11:20 with a quorum 

 
Members Present:  Bill Bryant, Joe Haenn (via telephone) Ilene Britt,  Michael Palmer, Barbara 
VanDewoestine, Ellen Reckhow, Angie Welsh, Dave Clark, Debbie Piman, Ilene Britt 
Staff Present:  Marsha Basloe, Vicki Rawlings, Kate Irish, Angelica Oberleithner 
Guest: Carolyn Titus, Jessica (Duke student from Hart Leadership Class) 
 

Agenda Item Summary of Discussion Motion Action 
 
Consent Agenda: 
Approval of Minutes 
Spending Analysis 
 

 
Review of minutes and spending analysis 
 
Agenda change: Will discuss Allocations Committee 
Report first. 

 
Motion to approve by 
Joe -Seconded by Ellen 
 
 
 

 
Motion carried 
 
 
 

Committee Reports 
 
Allocations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Early Childhood & 
Capital Funds 
Exploration 
 
 
 
 
 
 

 
 
Barbara – we received 156,447 in new funds for 
08/09. In addition there is currently $59,251 in 
unallocated funds from the original 08/09 
Allocations. $22,221 from Ready Infant Toddler 
Classroom (beginning 1/09) $37,030 left from 
Mother Read RFA.  Allocations Committee met 9/15 
and discussed/approved the following: Funded 
Partners Request: All current funded partners were 
contacted regarding additional funding needs for 
08/09 that fit within their current activity. (Handout 
of requests received) 
Total amount of Funded Partners Requests 
$88,551. 
ABCD Project $30,000– An initiative that improves 
the quality of child development services in primary 
care medical practices. Community Awareness 
$10,000 – To support increased demand to broaden 
its services. Remaining $87,147 to Child Care 
Subsidy.  Committee would like to see Healthy 
Families link into Durham Connects with increased 
referrals and follow-up to help close the loop. Ellen 
would like a status report on where we are with Early 
Head Start. Marsha said a report would come to the 
Board when the Infant-Toddler Initiative is ready.   
 
  
Carolyn Titus asked to come speak to the EC 
regarding the process of seeking Capital Funds 
which came out of the Community Awareness 
Committee. Carolyn: Passed out to members the 
Capital Improvement plan for all adopted projects for 
2008-2017 which is voted on by the County 
Commissioners. The process for getting on the CIP 
(other than mandated items) is to first complete a 
project description form - includes the project 
description, project justification, project alternatives, 

 
 
 
Motion to allocate the 
additional unallocated 
funds as discussed 
Motion from Allocations 
Committee – Seconded 
by Bill 
 
 
 
 
 
 
 
 
 
 
 
 
*September 27, 2008 
Executive Committee 
motion after learning of 
2% cut in SS funds.  
Motion made to send 
the funding discussion 
for Smart Start funds 
allocation back to the 
Allocations Committee 
for further review. E-
mail vote passed 
 
 
 
 
 
 

 
 
 
Motion Carried 
 
Board Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion Carried 
 
 
Board Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Investment Committee 
 
 
 
 
 
 
 
 
Finance Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annual Meeting & 
Board Retreat 
 

project status and the relationship to other projects. 
Then the proposal goes to the Manager and then to 
the County Commissioners. A General obligation 
bond (Bond Referendum) has to be categorized and 
has to go to the public for a vote. There is also a 
process by where the public has to be educated and 
opportunity for public to voice opinions to the 
County Commissioners. Side note: Museums are 
non-profit but the funding comes from the county 
under cultural projects.  
Discussion:  DPFC can partner with DPS on projects 
For pre-k space in elementary schools. Retro fitting 
schools is very expensive but will create more 
access. If strong enough case is made, the public 
might commit. Dedicated person at Durham 
Technical College to meet with concerning 
partnership with Durham Tech for an early childhood 
center. Early Head Start Program might be another 
avenue in the future. Would like to see public and 
private partnerships (retrofit Little River complex for 
pre-k classroom). May think creativity in re-use of 
facilities (churches, community centers etc).  
Thanked Carolyn for her time and information.  
 
Investment Committee – American Funds has 15 
investment options for employees. It is the 
Investment Committee’s responsibility to monitor 
and review the options.  Investment committee voted 
to change out one of the investment options for 
another. The Investment Committee has authority to 
make changes to meet the Investment Policy; no 
motion needed. 
 
Finance Committee met 9/17 and recommends the 
following policy changes:  (handout)  
Updates to the Accounting Policy: Remove sentence 
that states quarterly FSR’s are due to NCPC by the 
15th of the month following the quarter. Restate the 
requirement for DSP FSR modification to be 
included on the first FSR due after the error was 
noticed rather than resubmitting a corrected version 
of the originally filled FSR.  
Updates to the Contracting Policy: From financial 
Status Reports (Chap 6), delete the statement “This 
requirement includes Initial Draw requests” from 
Separate FSRs are required for Administration and 
Services. Remove language that states FSRs are 
required quarterly. All financial information is now 
reported electronically through the Contracts 
Management System database. Change the 
“quarterly” language to “year-end” for submission of 
a trial balance by Purpose Service Code.  
 
 
Annual Meeting and Board Retreat will be 10/16 
(Program outline reviewed) Group discussion at 
Board Retreat will involve children savings accounts 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No motion needed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to approve 
changes from Finance 
Committee 
Seconded by Ellen 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
ED Report 

and endowments.  Board Giving event scheduled for 
11/13 at Michael Palmer’s house.  Annual Reports 
are in and will be given out at the State of Durham’s 
Children event.  
 
 
Staff left the room for discussion with Marsha.  
Marsha shared information from the ED Forum and a 
meeting with Stephanie Fanjul. She discussed the 
last More at Four directors meeting and the 
discussion/attack on Marsha after she left. Marsha 
had presented the multi-county MAF comparison to 
the directors to share our Durham support.  
Discussion followed. Bill Bryant and Barbara 
VanDewoestine will attend the October 3rd MAF 
Directors meeting. Marsha received support to hold 
sites accountable as we continue to strive for high 
quality. 
 
Motion to close the meeting at 1:30 pm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


